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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

April 10, 2014 

Student Support Services 
18360 Caldart Avenue Northeast 

Poulsbo, WA 
 

MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Beth Worthington, Director   
Cindy Webster-Martinson, via Face Time 
Bill Webb, Excused  
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1.  Call to Order  
President Dan Weedin called the meeting to order at 5:15 p.m. 
 
Cindy Webster-Martinson is at a conference and Bill Webb is excused from the meeting tonight 
 

2.  Study Session- Monica Hunsaker/Patty Page  
 The Board of Directors will hold a study session to discuss the 2014-2015 budget update. No 

action will be taken. 
 
 Patty Page: We have professional staff that does a very good job and there have been a lot of 

questions regarding staffing. Things are being said about cuts in staff that are not true. The 
budget includes informational pieces and a lot of work goes into the budget process and there 
are years of history looked at in this process. We have a board that is very dedicated and 
committed to the district. I stand up for our current and our past board. Our staff is doing their 
work and the misinformation that is going out is not fair and only hurts our community and the 
people that work hard. We are not making cuts and have not discussed cuts at all this year only 
enhancements.  

 
 The legislative conference budget includes transportation formula, SHB 6552 with enhanced 

class size (19.98) for lab science, increase MSOC for grades 9-12, increased counselor allocation 
(2.009 to 2.539), general MSOC increase, vocational education MSOC increase, and instructional 
hours. The 2014-2015 enrollment projection considerations used include; the current year 
enrollment by grade, historical enrollment trends, resident/non-resident mix, transfers, birth 
rates, new construction, and military mobility. Three models were used for projecting 
enrollment. The 2013-2014 estimated year end enrollment is 5,875. The 2014-2015 projected 
enrollment optimistic (high range) is 5,823, which is a decrease of 52 FTE. Baseline projection 
(mid-range) is 5,763, which is down 112 FTE. Or pessimistic (low range) is 5,733, which is down 
142 FTE. The baseline enrollment of 5,763 if used would be equal to a 1.94% decline. The 2014-
2015 staffing will result in additional certificated staff being assigned. More certificated staff 
in basic education added than what was allocated at the beginning of the 13-14 school year. A 
typical year that has declining enrollment have less certificated staff, but the 2014-2015 school 
year with declining enrollment will have an increase of certificated staff. An enhanced formula 
is being used and will increase certificated staff. The flow for the process is; enrollment, 



North Kitsap School District Board of Directors – Regular Meeting Minutes, April 10, 2014 
Page 2 of 11 

 

staffing, schedules, and hiring and movement. Typically if enrollment goes down then there 
will be less teachers but staff for next year will not decrease it will increase. This year a 
budget development timeline has been implemented. This is the first year that has been true.  
This is being done to make sure it is a better start for next year and to create a process that 
makes the timeline and decisions much earlier than we have ever had it. The timeline will 
need to be kept. Chris Willits attended the career fair this year for the first time in many years 
to encourage teachers to apply at North Kitsap. Our current staff and transfers will have the 
first option to apply for any open positions, and then we will open the remaining positions to 
the general public. We use three models for enrollment projections; 3-1 weighted average, 
cohort survival, and weighted history cohort. Last year we were in a very different budget 
position with a much lower fund balance. Last year the board wanted to be conservative 
considering we were closing a school. The District is in a much better place financially this year 
so we can use the mid-range budget enrollments because our fund balance is higher. Decline in 
enrollment has not been below 2.0% since 09-10 to 10-11. The past few years we have had 
more students to each FTE but because we passed the levy and in our surveys and forums the 
Communities main concern were class size we decided to add staffing. The long range budget 
projection shows excess revenues from the prior year of $700,000 and is available to spend for 
next year. There will be a loss of $750,000 from the decreased enrollment.  The state is 
funding additional funds for High School Counselors, Lab Science, MSOC, Transportation and 
general MSOC, and the additional levy funds equal approximately $1,137,000. The 2015-16 
school year will have state funding, but we are not sure of the amount. Expenditures are 
expected to costs approximately $1,920,000. There is an increased cost for salaries and 
benefits and the cost is $300,000. We will be adding $950,000 in increased staffing. The 
enhanced formula will assist in reducing the class size in some areas. May 8th is the board 
review, and May 22nd the Board will determine the final budget and option to fund. In June we 
will hold a budget hearing on the preliminary budget and in August the final budget would be 
adopted.  

  
 Extend the study session to 6:15pm.  

  
 Dan Weedin called the public meeting to order at 6:25pm  
  
3. Pledge of Allegiance 

Ryan Pugh led the attendees in the Pledge of Allegiance. 
 

4.   Agenda Changes 
 Remove the swimming class from the agenda since Bill Webb will not be able to make it tonight.  
 Remove the minutes from the consent agenda and add to action item 6.8 for discussion. 

Remove policies 6971, 6040, and 6112 from the consent agenda and add to action item 6.9 for 
discussion.   

  
5. Communications 

5.1 Recognitions 
 The North Kitsap School District is pleased to recognize Ryan Pugh, fifth-grader at 

Poulsbo Elementary School for his induction into the 2014 AAA School Safety Patrol Hall 
of Fame. Ryan was selected as one of ten outstanding patrollers in Washington State. In 
recognition of his dedication to safety, community stewardship and leadership, Ryan will 
be recognized at an evening awards ceremony held before the Seattle Mariners game at 
Safeco Field on Friday, May 9, 2014. 

  
5.2 Superintendent Comments 
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I think that spring break comes with rest and relaxation. It is a time to refresh. We have 
one of the most dedicated staff, it doesn’t matter what position they are in. The 
administrators have a job that a lot of people don’t understand the complexity of their 
position. We are glad to answer any and all questions when they are received. When 
assumptions are made or calculations are reconfigured it creates angst and strife for our 
staff and our community. There are thoughts and questions and that is understandable, 
but people questioning our leaders in their abilities are not fair. We are not making cuts 
this year we are making additions and that is due to the hard work of our staff. Board 
members have a complex job and they give freely of their time and sometimes you get 
kudos but a lot of the work is not always fun. You do diligence in your work and our last 
board did the same. You are doing what you signed up to do and so did our past board.  
It can be a tough job especially with closures and cuts. We don’t have a definitive 
answer on the waiver. I did meet with OSPI and they are fairly assured we will not have 
the waiver but we may receive a hybrid. We were under No Child Left Behind but now 
the law states that 100% of the students have to meet the State standards. That is not 
realistic so the State has allowed us a waiver. Count on 30% of our LAP budget that has 
to be set aside. Every one of our schools will be sanctioned, but it will depend on the 
school and their scores. Once we are told we will know what we have to do but not until 
August. We are the first State to have the waiver taken away.   
 

5.3 Public Comments  
Richard Lockwood: I am a parent of a NKHS student and this past week I had the 
exhausting honor of chaperoning a trip to Southern California. The North Kitsap Booster 
Club sponsored the trip. We were responsible for the planning, funding, and 
communication. The students had to adhere to the rules of the bus, hotel, and 
amusement park and I am happy to report that there were no injuries, damage reports, 
or complaints. Superintendent approval was sought prior to this trip following district 
policy 2320, which you will be reviewing tonight. This trip was not supported by the 
district. The students were not allowed to be identified as the North Kitsap High School 
Choir. The students performed at a senior activity center and attended a clinic at one of 
the local Universities. Our kids were first class ambassadors. A college level performing 
arts clinic can supplement and enhance classroom instruction.  

 
Kati Carthum: I am very relieved that staffing will be increasing next year in spite of the 
enrollment decrease. Education budgets can be notoriously difficult to interpret 
especially for people not immersed in the educational field. After last year’s cuts which 
were partially based on enrollment projections it is not unreasonable for lay people to 
interpret enrollment declines projected for next year as naturally leading to a reduction 
in staffing for next year and future years. I hope we call all stay positive for future 
intentions on all sides. I would also like to ask that staffing proposed for next year the 
$950,000 is in addition to current staffing levels and not replacing non-continuing 
contracts, retirees and other staff currently employed by the district. Last year’s budget 
process was painful as was the beginning of this school year and I am hopeful that both 
can be avoided this year by increasing the staffing ratios and not so conservative 
student enrollment projections, and committed transparency and communication with 
the public.  
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Amy Roszak: I would like to discuss how enrollment leads to staffing. The staffing ratio 
considers all certificated staff not just classroom teachers. The bottom line is the 
communities concern is about decreasing class sizes and enhancing and restoring 
programs not just hiring additional staff. Therefore will the staffing ratio reduce class 
sizes and restore programs such as music, art, and foreign languages? According to the 
data published in the Herald nearly 600 North Kitsap School District students are 
choosing to attend a school elsewhere and this is the highest in history. A distressing 
and depressing trend, which has far reaching implications from the quality of education 
our kids are receiving to the value of our homes. Are there plans being made and 
implemented to plug the drain, reverse the trend, and attract back our students and 
perhaps even attract more out of district students? The community looks to you to 
assure that the decisions being made will lead to higher standards and higher quality 
programs across the board. We want to trust that there will be transparency as we work 
together to restore North Kitsap School District. We all want the reputation of North 
Kitsap to be bright and shiny. Let’s make sure we have enough silver polish and elbow 
grease to remove the tarnish.  

 
Stacie Schmechel: I want to thank the board and the administrative staff specifically 
Monica for the work they have done, and the effort they have given to understand the 
budget for next year, and for gathering the information. I would also like to thank the 
superintendent for the e-mail she sent out this afternoon communicating with the 
greater community. I liked hearing her comments at the study session, she addressed 
the community concerns. I think that it is well noted that communication and 
transparency has been lacking in our community. I believe that her letter today was in 
response to a Facebook posting that I made and I would like to address that. Based on 
what Monica provided tonight, in the past years the way we have dealt with staffing 
allocations was based on enrollment projections and in no shape or form did we 
attempt to mislead, misguide, misdirect, or be untruthful. I believe that it is fully 
reasonable that staffing allocations in the past years have been done by enrollment 
projections and that is safe to state. I also want to state that I am thrilled that we will be 
staffing at the different ratio, however that has never publicly been made apparent. I 
hope next year you will be staffing at a ration that we have done in the past and that it 
will help reduce class sizes not just increase staffing numbers.  

 
Suzi Crosby: Lately I have had a lot of concerns about the enrollment projection for this 
next year. This current year the school got off to a rough start and I want to make sure 
that we get off to a great start for this next year. This year I saw the school struggling to 
accommodate more students than the enrollment projections showed. With the 
amount of certificated staff that had been determined by the ratio with fewer students 
projected, staff was allocated accordingly. We can see in the report that the ratio this 
year was reported to OSPI as 48 to 1,000, which is less than we had in the past. On page 
5 of the report Monica shared with us, we see there is three projection enrollments; the 
optimistic high range, which is down 52 FTE, the mid-range or baseline, which is down 
112 FTE, and the pessimistic range, which is down 142FTE. All of these ranges are down 
so another word for down is cuts. No more cuts are encouraging. Thank you for sharing 
the information. It would have been nice to have some of that information before 
today, but it is great to have this report and the information you shared. I am glad we 
had the study session tonight. I’m glad to hear about the plan for next year and I am 
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encouraged that everyone seems to share my desire to have a great start for the New 
Year. I hope the public continues to get detailed information so we all know what the 
plan is and we can all be supportive. I am glad the board and staff are soliciting input 
from the public and the public is being heard.  

 
5.4 Student Representatives 

Tyler Byrne: I apologize for not attending the last meeting I was on vacation in Florida. 
We are still getting back into the swing of things after spring break. Spring sports are 
doing well. We are focusing on executive elections for the ASB. It will be a tight race this 
year. We are planning Mr. Viking still and it will be held toward the end of April. We are 
working with some other clubs to see if they want to be involved in Mr. Viking as well. 
Have there been any talks amongst the Board on the possibility of a weighted GPA’s?  
 
Patty Page: I spoke with Mr. Miller and there will be conversation amongst the 
principals and the administration regarding weighted GPA’s.  
 

5.5 Legislative Report- Beth Worthington 
The legislative session is over. Thank you, Cindy for summarizing the entire session at 
the last board meeting. Now we have to live with their decisions. I attended the WSSDA 
conference and they provided me with a chart of what we do each month. We need to 
invite our legislators to all of our graduations. Start informal work on legislation actions. 
I will work with the student representatives to inform the legislators about weighted 
GPA’s. The court last told the legislators that they would have to have a plan on April 30, 
2014 describing how to fund the McCleary Act but no one is working on a plan. We will 
have to wait and see how that will unfold.  

 
 5.6 Board Comments 

Dan Weedin: The last few years I have not looked forward to the May 15th date due to 
RIF’s. I am so excited that there will not be any RIF’s and that there will be some 
additions. I know from a personal standpoint RIF’s are really difficult. I am glad we won’t 
have to talk about that. I am really excited that Ryan Pugh was the first safety patrol to 
be inducted in the Hall of Fame. I was sick last meeting and missed being able to go to 
Suquamish. I have really enjoyed going to the schools especially to the Vinland School’s 
Breakfast Club. It would like us as a Board to continue participating in the schools 
events. Graduation is the fun part of this job so please try to attend all three 
graduations it is our chance to celebrate with the students that have completed their 12 
years of schooling.  
 
Scott Henden: I apologize that I was late this evening. I attended the play “Guys and 
Gals” and it was really enjoyable. I am glad I get to do this stuff. For the start of last year 
some of the problems were contract negotiations but I hope this year we can work with 
our union representatives to make sure we have a smooth start for next year.  
 
Beth Worthington: I visited Suquamish Elementary I had the opportunity to read to the 
4th grade class. I have a better appreciation of the principal and the teacher. I was able 
to watch the WIN time and it was really neat to be able to see the children engaged in 
their own learning. The principal explained to me that morning is a better time to come 
and I was able to visit with the principal. The principal is not only the administrator he is 
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really is the heart of the school. The board is going forward to develop a strategic plan 
and I am looking forward to going through this because it will help us for next year and 
the years to come.  
 
Cindy Webster-Martinson: Dan you did a really good job as the reader at the Breakfast 
Club. I am at the 30th Washington State Indian Education Association Conference in 
Spokane. I have attended several break-out sessions and it is a good opportunity to 
meet with Native Educators across the State and to see old friends.  

 
              5.7         Highly Capable Program Presentation- Deborah Simon North Kitsap Gifted  

There are estimates of 3 million (6% of the student population) academically gifted 
children in the US in grades K-12. There are not estimates in other areas of giftedness. 
Some authorities support figures as high as 10% of the student population. Some 
estimate that the majority of gifted children in the schools are never identified. 
Healthcare professionals and educators are often untrained and, therefore, unaware. 
Gifted children often learn early on to hide their abilities. Giftedness is a hardwired 
potential with 50-60% of the similarity of IQ in identical twins is traced to inheritability. 
Siblings often score within 10 IQ points of each other, and their parents are also often 
gifted. Up to age 7 or 8, IQ scores may increase with enrichment of the child’s 
environment by 10 to 20 points or more. Giftedness is not the same as IQ or high 
achieving. A high achieving child remembers the answers, works hard to achieve, needs 
6 to 8 repetitions to master, and gets A’s. A gifted child poses unforeseen questions, 
knows without working hard, needs 1 to 3 repetitions to master, and may not be 
motivated by grades. A gifted person is a person who, when compared to his or her age 
peers, has an advanced capacity to learn and apply what is learned in one or more 
subject areas or in the performing or fine arts. Gifted preschoolers are generally 30% 
more advanced in most areas (except in motor skills) than their age peers and highly 
gifted children are often extremely advanced. Prominent intensity is perhaps the most 
significant aspect of gifted children. They give their all heart, body, and soul to 
everything that they do. The more gifted the child, the more sensitive they may be. They 
become their anger, their joy, and their sorrow. They have a passionate imagination and 
creativity, a remarkable sense of humor, a desire for reasons and understanding, longer 
attention spans, complex thinking, concern with social or political problems or injustice, 
and are daydreamers. The uniqueness of the gifted renders them vulnerable and 
requires modification in parenting, teaching, and counseling in order for them to 
develop optimally. April 15th is gifted student night.  

 
6. Action  
 6.1 Consent Agenda  

Beth Worthington makes a motion to accept the consent agenda items 6.1.2, 6.1.3, 
6.1.4 without policy 6971, 6040, and 6112, and 6.1.5, and Cindy Webster-Martinson 
seconds the motion. The motion was passed unanimously.  
 
6.1.1 The regular Meeting Minutes of March 27, 2014 were removed from the 

consent agenda moved to action item 6.8 for discussion . 
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6.1.2  General Fund Vouchers 109182-109244 and Payroll through March 31, 2014 in 
the amount of $4,442,515.44, and ASB Fund Vouchers 42543-42559 in the 
amount of $28,767.94. 

 
  6.1.3     Personnel Recommendations 

   Resignation: 
Jonathan Houk, 1.0 FTE Science and Math Instructor, North Kitsap High School 
(effective end of 2013/14 school year). 
Retirement: 

Janet Norem, 7.5 hrs/day x 190 days/year, Operations Specialist, Food & 
Nutrition Services (effective August 31, 2014). 
Leave of Absence: 
Danielle Boss, 1.0 FTE English Instructor, Kingston High School (effective from 
May 10, 2014 thru June 12, 2014 only). 

Heidi Brislin, 0.2 FTE (from 1.0 FTE for a remainder of 0.8 FTE) Occupational 
Therapist, Special Education (effective for 2014/15 school year only). 
Nancy Meyer, 1.0 FTE 3rd Grade Instructor, Wolfle Elementary School 
(effective from April 23, 2014 thru May 28, 2014 only). 
Transfer: 

Heather Young, to 6.0 hrs/day x 176 days/year, Special Education Para-
educator, Poulsbo Middle School from 4.25 hrs/day x 175days/year, 

Special Education Para-educator, Poulsbo Elementary School. 
Employment:  
Kingston High School 

Rhonda Byers, Assistant Girls Soccer Coach (replacing resignation of Nancy 

Williams). 

 Laura Tetrick, Assistant Girls Swim Coach. 
Kingston Middle School 

Robert Good, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) Math Instructor 
(for remainder of 2013/14 school year only). 

Michael Montanari, 0.8 FTE Science Instructor, non-continuing position for 

remainder of 2013/14 school year only (replacing leave of absence of 

Karla Manuguid). 
      

6.1.4     6000 Series Policies was approved as written except for policies 6971, 6040, and 
6112 which were removed from the consent agenda and added to action item 
6.9 for discussion.  

 
6.1.5      Amended resolution 02-01-2014 Parent Teacher Conference Waiver was 

approved by the board as written. 
  

6.2        Technology Network Upgrade- Brenda Ward  
We are proposing the following timeline and funding option for your consideration in 
order to address the current network failures we are experiencing due to the age of 
existing equipment. Our current network infrastructure does not meet the increasing 
demand of technology in the school district. With over 4,000 computers and an 
indeterminate number of mobile devises accessing the network, we have exceeded the 
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capability of our equipment to adequately support the current usage. Our server 
hardware has failed in various facilities throughout the district and due to the age of 
equipment, we are having difficulty obtaining technical support and parts to maintain 
operations of the servers. This upgrade will allow us to increase the capacity and speed 
of our current network traffic, which is currently exceeding our existing limits at regular 
intervals throughout the school day. I recommend the purchase of $500,000 of 
networking equipment this spring in order to complete network replacement over the 
summer of 2014. I am recommending utilization of a lease to own contract for the 
remaining cost of $300,000 to be paid out in equal installments of $100,000 over the 
next three years.  
 
Beth Worthington makes a motion to approve the expenditure for the technology 
network upgrades not to exceed $500,000. Scott Henden seconds the motion. The 
motion was approved unanimously.  

  
              6.3         Resolution 04-01-2014 Art Education Month- Patty Page   

The Board of Directors of the North Kitsap School District hereby proclaim May as Arts 
Education Month in the North Kitsap School District and seek to partner with our 
community to celebrate and promote the arts in our schools and to take action to 
provide equitable access to arts learning for all North Kitsap District students by passing 
resolution 04-01-2014. 
 
Cindy Webster-Martinson makes a motion to approve resolution 04-01-2014 and Beth 
Worthington seconds the motion. The motion was approved by the Board 
unanimously.  

               
              6.4     2014/2015 School Calendar- Matt Vandeleur  

There are two calendars that were used to survey our staff and the community. We will 
be discussing the results of the staff and community survey tonight. The community 
input had 365 responses. 144 respondents favored calendar A, and several people were 
concerned about ending school on Monday. 193 favored calendar B with no imbedded 
snow days several people were concerned about scheduling conflicts. Some other 
community comments were to shift conferences to Halloween week, and start school 
earlier. Staff survey 89 liked calendar A and 84 liked calendar B. The community liked 
having their voice heard in this process. I recommend the B calendar.  
 
Scott Henden makes a motion to approve the B calendar for the school year 2014-
2015, and Dan Weedin seconds the motion. The Board approves the motion 
unanimously.  
 

              6.5         CKA Program Agreement- Patricia Moore 
This Memorandum of Understanding (MOU) is executed between the Suquamish Tribe 
and the North Kitsap School District in order to document the partnership 
understandings between the North Kitsap School District and the Suquamish Tribe’s 
Department of Education; to serve their mutual students; and to create a more 
successful student community. This allows the Suquamish Tribe to have their own 
school, but is associated with the North Kitsap School District.  The Suquamish Tribe is 
applying as their own district with their own staff and teachers. We would be willing to 
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opt out of this agreement if they decide to create their own school district. A decision is 
not needed unless the Board does not want to approve the agreement.  
 
Scott Henden makes a motion to not approve this contract until we can prove that 
there is oversight. The motion was not seconded so the motion did not carry.  
 
Scott Henden makes a motion to renegotiate the contract with the Suquamish Tribe to 
add language that an automatic roll over is not allowed. There was not a second so 
the motion does not carry.  
 

              6.6         2000 Series Policy Review- Tim Garrison/Matt Vandeleur    
                             Matt Vandeleur, Tim Garrison, and Cindy Webster-Martinson reviewed the entire 2000 

series and it includes the current policies, the policy changes that WSSDA recommends, 
and the new or suspended policies that are recommended. We compared the WSSDA 
policies versus our own policies. If it is an essential policy we are required to have the 
particular policy based on law, a priority policy is a policy that WSSDA highly 
recommends, and discretionary policies are recommended but not required. Some 
policies are suspended if they are incorporated into another policy or if it has become 
obsolete. Some of the language changes are numbering or minor word changes for 
consistency amongst policies.  

 2004 no changes 
 2005 add multiple data points and multiple years to the school improvement plans. 

WSSDA is misspelled in the table of contents. Tim Garrison will look at this policy to 
make sure it is what is really needed and wanted.  

 2020 is replacing 2019 No changes  
 2021 no changes 
 2024 no changes 
 2025 no changes 
 2029 no changes 
 2030 no changes 
 2078 was suspended last year 
  
 The Board will continue to review the 2000 series policies at the April 24th meeting.  
 
 6.7        Swimming Class- Matt Vandeleur  
                            This item was moved to the April 24th agenda.  

 
              6.8        Beth Worthington makes a motion to approve the meetings minutes of March 27th with 

changes to the legislative report under finally the house bill should be “2552”, and the 
sentence that talks about the plan in place is the date meant to create a plan not to 
have the funding in place.  Scott Henden seconds the motion and the meeting minutes 
were approved as corrected.  

 
             6.9        On policies 6971, 6112, and 6040 change the verb from will to shall in all three policies. 

Beth Worthington makes the motion to approve the three policies with the changes 
recommended. Scott Henden seconds the motion. The motion was unanimously 
approved.  
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7. Management 
7.1  Reports 

7.1.1      Highly Capable Program Update- Tim Garrison 
               Public Comment: Stacie Schmechel: I am thankful for the presentation given by 

Deborah Simon. She is a true advocate to our community and to gifted children. 
I hope that you attend the May meeting on the gifted students. I think the arts 
are important to gifted children and I am glad that you approved the art 
proclamation.  

 
               There are changes in requirements for the Highly Capable Program (AGATE) to   

be made for the 2014-2015 school year. Under RCW 28A.185.020, the 
legislature finds that, for highly capable students, access to accelerated learning 
and enhanced instruction is access to a basic education. The research literature 
strongly supports using multiple criteria to identify highly capable students, and 
therefore, the legislature does not intend to prescribe a single method. They 
authorize school districts to identify through the use of multiple, objective 
criteria those students most highly capable and eligible to receive accelerated 
learning and enhance instruction in the program offered by the district. Access 
to accelerated learning and enhanced instruction through the program for 
highly capable students does not constitute an individual entitlement for any 
particular student. Each district shall submit an annual plan for the district’s 
highly capable program on forms provided by the superintendent of public 
instruction for approval. The district’s plan for students who are highly capable 
shall be annually approved by formal action of the district’s board of directors. 
Look at more data and who their peers are for each student to serve a more 
diverse group of students. Our committee has been meeting monthly and we 
are working on the plan for next year. There are some practical things in year 
one that we would change but I don’t see sweeping change for this next year. 
The program will cost the district more because there are more requirements 
added but the leadership and committee is being cognizant to the costs 
associated with the changes.  

  
7.1.2      Teacher Principal Evaluation Process (TPEP) Update- Tim Garrison/Andrea 

Murray 
               Materials that we refer to as we update the school board regarding the Teacher 

and Principal Evaluation Project include Principal Training and Calibration, 
Professional Development Events, Use of Student Growth, the Letter of 
Agreement between the North Kitsap School District and the North Kitsap 
Education Association, and the Classroom Teacher Evaluation Language. We 
have three stages of training that all of our principals have gone through and we 
make sure that as we have more trainers everyone is trained. Directors are 
reviewing principal evaluations and the Superintendent is reviewing all of the 
evaluations for calibration. The professional development benefits student 
learning and I have been trained in the Marzano Framework Training. We 
support the training with book studies, instructional rounds, topic specific 
opportunities, and building based support. We evaluate the classrooms and we 
have protocols for these visits and the feedback we get is fantastic. Classroom 
routines are one example of the teacher trainings. The evaluation language that 




